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For well over a year now the Leadership Board; Ministry Leaders, elders and Pastors have been looking at our church leadership structure.

At this year’s annual meeting we will be voting on some proposed changes to our by-laws. 

Copies of the by-laws with the changes are on the table out in the narthex and in the office window. 

Next week, immediately following the service we will hold a Family meeting to discuss these changes and to get feedback from you.

So, I would like to encourage you to pick up a copy. Look them over, call me if you have any questions and then come to the meeting next week and let’s pray through this together.

You will see in the by-laws that are available, the text that is struck through is what was in the by-laws that will be removed. And the text, highlighted in yellow is the additions to the by-laws.

In case you haven’t been a part of Christ Community for long let me review here a bit.

Originally we had what was called the General Board Assembly. This board was made up of the pastors and the various ministry team leaders.

The congregation voted on the team leaders who would oversee their ministry and serve on the GBA. 

The GBA was charged with, among other things, the responsibility to set policies and procedures for the church and to propose annual budgets to the congregation each year.

In fact if you wanted to become a member of the church you had to be interview by the GBA. The GBA even handled issues of church discipline.

At some point the leadership of the church began to see the need for the biblical office of elder in the church. 

And a few years before I was called to Christ Community the church voted to change the by-laws and add the Shepherding Elder Board.

The elders were added to the existing GBA and the Leadership Board was created. Still much of the responsibilities that should fall under the elders remain under the Leadership board.

Now, the elders, ministry team leaders, treasurer, and Pastors make up our Leadership Board.

[Introduce the Leadership Board: Steve Hoover-Building and Grounds; Pastor Peter-Christian Education-Pre-k-12th; Wayne White- Fellowship; Glenn (Can do) Smith-Member Care, treasurer, and elder; Randy Boyd-Missions and Evangelism; Kathy Lindberg-Worship and Celebration; Lisa White is our Assistant Treasure.

Plus then there are our elders: 
The Shepherding Elder board is made up of Bob Brownson, Mike McWilliams, Glenn Smith, and according to our by-laws, I as the senior pastor serve as an elder too.

Pastor Peter, though not technically an elder, sit in on and participates in all elder meetings.


For some time now the elders, leadership board and the pastor have been looking at the leadership structure of our church and have asked; is this the best structure for us as a church for where and how God is leading us as we continue to seek to fulfil our missing of Knowing, Growing and Showing the love of Christ to the world around us.

As we have looked at our leadership structure we have asked; is our leadership structure both biblical and practical for the way we currently operate as a church? 

Well—yes, it is biblical. The way we have been doing things is not wrong, but is it practical? Is there a better way?

Is there a biblical structure for leadership that can better serve our church and our mission? 

The changes we are proposing to our leadership structure will help us do all God is calling us to do as a church by empowering people to serve in ministry as they have been called to serve.

One of the struggles in setting up the structure for church leadership is that when you look across all the Christian denomination and churches, and even within the Evangelical Free Church, you find a pretty wide interpretation and application of how you should do this. 

In some church you have one leader, the senior pastor. What he says goes. (Can I get an Amen?!)

In some churches you have elders and deacons. Some churches have trustees board, or sessions. Some even have executive teams. 

And depending on the church or the denomination the roles and responsibilities of each of these offices can be defined very differently.

Some churches do away with all forms of leadership and try to be pure congregationalist. That is, there are no titles, pastor, elder, deacon, and everyone has a say in every decision. 

So what’s the most effective biblical structure for our church leadership today, and for where God is leading forward?

If you would, turn with me to Acts chapter 6.

And as you turn there let me just make a couple things absolutely clear.

First, I don’t care how you structure the leadership of your church, weather you have a leadership board, an elder board, a trustee board or a session, or have no structure at all.

At the end of the day, Christ, and Christ alone, is the head of the church!

Paul writes in Colossians 1:18 that Christ “…is the head of the body, the church; he is the beginning and the firstborn from among the dead, so that in everything he might have the supremacy.”

Paul also wrote in Ephesians 1:22-23 “And God placed all things under his feet and appointed him to be head over everything for the church, 23 which is his body, the fullness of him who fills everything in every way.”

And this leads me to my second point that I want to make clear. 

This is not the pastor’s church. It’s not the elders nor the leadership team. This it’s not even your church.

It’s Christ’ church! And Satan will not destroy it!

All the suffering, addictions, corruptions, and the sin and horror of this world will fall before Christ and his church. 
Remember what Jesus said to Peter when Peter professes that Jesus is the Christ?

In Matthew 16:17-18 “Jesus replied, "Blessed are you, Simon son of Jonah, for this was not revealed to you by man [the truth about who Jesus really is], but by my Father in heaven. 18 And I tell you that you are Peter, and on this rock [Jesus the Christ—the cornerstone] I will build my church, and the gates of Hades will not overcome it.

Jesus says I will build MY church. It’s His.

We are the church the body of Christ. After His death burial and resurrection, Jesus in His new resurrected body ascended up into heaven where he now sits at the right hand of the Father.

We, the church, the body of Christ, are meant to be the physical manifestation (the fullness) of Christ Himself to the world.

We are to move, act, teach, and love as Christ would do himself. This is the essence of Christian conduct.

We are to conduct ourselves like Christ so when the world sees us they see Christ who is in us.

With Christ as the head we, His body our church, should move, act love and do all that we do according to His biding, His leading.

So whatever leadership structure a church adopts its primary responsibility is to make sure that the church, the body, stays connected to Christ the Head.

Ok let’s start here in Acts 6:1-7 “In those days when the number of disciples was increasing,

Let me stop here for a second; the number of disciples was increasing.
Remember Acts is a transitional book. Acts simply records the movement of the early church beginning in Jerusalem and extending all the way to Rome.

Here in chapter 6, the church is still primarily in Jerusalem. But it’s growing. And because of this growth some changes are going to be necessary.

You know, if you are part of a new church plant, and say you one have 10 or 15 people in the group. It would be fairly easy to take 15 minutes after church to gather everyone around and make a few decisions.

But could you imagine what it would be like if we said we are a pure congregation lead church so the congregation has to vote on every decision?

Janna’s got to buy paper for the copier, can she order it this week?
Brenda needs gas for the lawnmower, can she pay for it?
What class room are we going to put the 5th and 6th grade class?

A church leadership structure that works for one size church will not necessarily work for another size church.

Here in Acts 6 we see the changes the early church had to make as the church grew in size.

The Grecian Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food. 

We were told earlier that as the early Christians gathered together and they would eat together. And if anyone had need others would sell what they had to give to those who were in need.

Since the days of Alexander the Great, Greek was the common or trade language throughout what became the Roman Empire.

Pretty much everyone spoke Greek. But your heart language, your mother tongue was the language of the region where you grew up. 

The Jews, who grew up in Israel, mother tongue was Aramaic.

The Jews who were from other regions from around the empire didn’t speak Aramaic so the only way they could communicate with the Jews from Israel was to speak to each other in the lingua franca, Greek. (AKA Grecian Jews)

Keep in mind that at this time pretty much most Christians were Jews who had accepted Jesus as their Messiah.

These Grecian Jews felt like they weren’t getting their fair share. 

Their widows’ needs weren’t being meet as well as the Aramaic speaking widows.

This was an important issue. We are called to minister to the widows and the orphans. This ministry needed to take place as many people who came to Christ lost their family support and we out on their own.

2 So the Twelve gathered all the disciples together and said, "It would not be right for us to neglect the ministry of the word of God 

I am going to come back to this in a minute. But what they are saying is look, it would not be right for us to neglect the ministry we have been called to and do something we are not—in order to wait on tables. 

The Greek word that is used here to wait on tables is diakoneô. It is from this word we get the word deacon. It latterly means waiter.

The problem-widows needs are not being equally met.

The solution-assign specific, qualified men to take on this responsibility.

3 Brothers, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them 4 and will give our attention to prayer and the ministry of the word." 

Note here the apostles will give their attention to the ministry of the word and to prayer.

5 This proposal pleased the whole group. [The vote carried at the first congregational meeting.] They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism. 

6 They presented these men to the apostles, who prayed and laid their hands on them. 

Ok so you have the apostles who are serving here as elders.

They initiate the office of deacon, ministry team leader.

The whole congregation is involved here. They have their input as they put forth their nominees for deacons.

Once the elders see that these nominees meet the requirements for the office and have the approval of the congregation, they lay hands on them and install them for ministry.

Different responsibilities were delegated to different people.

And what’s the result?

7 So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large number of priests became obedient to the faith.

When the church does what it is called to do, when everyone is focused on and serves out of their individual callings the church is blessed and grows. 

Ok, I want to come back to this idea that the apostles didn’t want to get over extended by doing what they weren’t called to do, waiting tables, because that would have kept them from doing what they were called to do, focus on the ministry of prayer and word of God.

They cared about the widows. They knew that this was important and they wanted to make this was happing.

Christ is the head. The elders, through their time spent in pray and in the word are seeking to keep in line with, to be obedient to His leading and purposes for His church.

Through their time in prayer and in the word they will have the wisdom to guide and lead God’s people.

Through their time in prayer and in the word they will be able care for and help the members of the church grow in the knowledge of God’s word and mature in their own faith.

And though their time in prayer and the in the word they will be able to discern Christ’ vision and mission for the local church.

Next week we are going to look more into the specific responsibilities and the qualifications of an elder.

But let me close with this.

The writer of Hebrews writes this near the end of his letter, Hebrews 13:17: “they are keeping watch over your souls, as those who will have to give an account….”

We are blessed with men like Bob, Mike, Glenn and Pastor Peter. 

Pray for them. Pray and ask God to guide, lead and direct them as they lead together. Pray for their hearts that the burdens of ministry not overtake them but the joy of serving the Lord and His people renew them and give them strength.

Pray that God would raise up one, maybe, two, more men in our church to serve as elders.

May we stay connected to the Head, Christ our Lord and may we move, serve and love as He directs.


Benediction  
“The Lord bless you and keep you; the Lord make his face shine upon you and be gracious to you; the Lord turn his face toward you and give you peace.” (Num. 6:24-26) 
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